E3d CU3E

“Delivering Aspirations”

E3 Cube are education property consultants
who achieved 94% SUCCESS RATE
when bidding to the EFA for CIF 2015/16.

We have been developing Academy capital bids
since late 2010 and have complied a wealth of
knowledge and experience.

Below we have highlighted 6 TOP TIPS for
a successful CIF Condition related application.

Obtain an independent report, from a credible source, to support your claim of condition need.

Ensure the supporting evidence fully validates the claim of condition need.

Use cost benefit analysis techniques when developing the option appraisals to determine best
value.

Embed sustainability within a condition project, quantify the revenue savings and make use of
the Salix Funding.

Provide independent evidence to support the predicted costs. Include quotations or tender
returns to validate the funding request.

Be realistic about timescales for delivering the work. Compile a programme and consider phasing
the works to reduce the risk of impacting teaching.

Use E3 Cube’s expertise to assist your
Academy and access the next round of

EFA Condition Improvement Funding.




